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How Should We Understand Fascism?
—The End of Economic Man—The Origins of Totalitarianism
by P.F. Drucker—

Shoichi SUITA

The End of Economic Man was published in 1939 as P.F.
Drucker’s maiden work. In this book, Drucker analyzed and
clarified how Nazism first raised its head and gained ascen-
dancy in Germany. This book was one of the first works to de-
scribe the origins of totalitarianism in Western modern
history.

In this article, I note three points of methodology and
point of view. First, Drucker adopted a sociological approach
rather than an economic approach. Second, he rejected the
Marxian view that fascism was the “last struggle” of advanced
modern capitalism. Third, he disagreed with the prevailing
opinion that Nazism had its origin in Germanic national char-
acter.

These points of view strongly reflect my own interests con-
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cerning modern history. I extrapolate on these analyses about
Germany and Japan in the 1930s and present an analytical
framework which demonstrates the relation of the three sec-
tors—economic, social, political—and their change.

In this framework, creeds/ideas/thoughts/values and atti-
tudes of people are important elements in the total social struc-
ture. In addition, the political movement is the final stage of
the whole social change. Therefore, we must attach more im-
portance to politics than to economic or social movements.

In the past, economic analysis occupied a dominant position
in the total social structure and change. It is my feeling that
this hypothesis should be abandoned and that we must pursue
a new approach toward total social change.
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