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Design and Implementation of
Faculty Development Program for Online Teaching
amid COVID-19 Pandemic

— As Part of Faculty Development in the Faculty of
International Studies, Keiai University —

NEGISHI Chiharu / ABE Manabu

The 2020 COVID-19 pandemic forced university teachers to
suddenly transition to conducting their classes remotely. Some
universities prepared online manuals and supporting organi-
zations for online teaching and displayed a wide range of
information on their websites. This kind of information has
been extremely helpful to lecturers and professors amid such
troubling circumstances. From a different viewpoint, each uni-
versity also faces its unique circumstances. Thus, it is impor-
tant to share classes-related information which is adapted to
each setting. Accordingly, the authors made the following two
faculty development (FD) attempts for undergraduate schools
in the 2020 academic year. The first attempt consisted of a sur-
vey to find out situations of performing online classes, which
targeted all faculty members. Based on the results of this inves-
tigation, the second attempt concerned planning and imple-
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menting online FD training. This paper reports the design
and implementation of FD training for online classes (entitled
“Making a good practice of online classes”) at Keiai University
in August 2020 and considers its results. This study suggests
the importance of communication between lecturers and pro-
fessors within the same university. Further, it underscores the
possibility of objectively understanding the circumstances of
one’s university by comparing them with those of other uni-
versities. Finally, it highlights the necessity of continuous FD
that is adapted to university teachers and their specific circum-
stances.
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