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Abstract

A shortage of truck drivers in freight industry has been serious, and will be aggravated further by the
introduction of stricter working-hours regulations in 2024. To cope with this issue, the maximum truck size
regulation was recently amended to allow longer freight vehicles, i.e 25-meter full trailer. Unfortunately,
however, the number of large-sized vehicles has not increased as expected. This paper aims to find the
factors preventing wide use of large-sized vehicles in long-distance transport, by building theoretical
framework on decision mechanism of truck size and conducting interviews with trucking companies
providing special loading transport of less-than-truck-load. The paper concludes that the degree of large-
sized vehicles utilization depends on the type of business model of each trucking company, and that major
factors preventing it are transport networks unsuitable for large-sized vehicles and load/unloading methods.
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